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COMMUNITY PROFILE

Kwikwetlem First Nation ( ) is situated along the Coquitlam River in Coquitlam, British Columbia. Our 
on-reserve community members live on IR#1, the ancient village site of  , on a 6.5 acre village site near 
where the Coquitlam River meets the Sto:lo (Fraser River). Our IR#2, , is located further up the 
Coquitlam River in between the municipalities of  Coquitlam and Port Coquitlam. This site is approximately 200 acres 
in size and is currently under development for future economic growth for the Nation.  

The name  is roughly understood to mean ‘Red Fish Up the River’ in our traditional language of  
. This name shows the strong connection between our community and the river along which our 

ancestors have made their home since time immemorial. The Nation is traditionally a fishing community and many 
of  our members carry this on today with much of  the spring and summer months dedicated to fishing activities. 



We recognize our Nation’s ancestral role as stewards of  the environment in our traditional territory. We carry on 
that legacy today with our ongoing advocacy for the local environment and fisheries, as well as our involvement 
in habitat restoration activities. We also maintain active involvement in the Coquitlam River Watershed Roundtable 
to promote the long-term sustainability of  the watershed. 

In addition to environmental stewardship, the Nation is currently committed to cultural revitalization and is 
bringing traditions and ceremony into community events and the daily lives of  our members. Our community is 
also involved in a language revitalization partnership with three other  speaking communities to 
bring our ancestral language back to the Nation. 

Our community is currently home to 52 people, including 35 adults and 17 children. 47 Kwikwetlem members 
live off-reserve throughout British Columbia, Alberta, and the United States. Our off-reserve members maintain 
strong ties to the community and remain actively involved in the Nation’s undertakings.

We are proud to have members working in a variety of  fields with a diversity of  skills and certifications. Our 
members have training in fields such as heavy equipment operation, nursing, geographic imaging systems, 
archeology, business, social work and office administration. We also have a number of  members currently 
enrolled in post-secondary education and vocational training programs.

The Nation has been growing rapidly in recent years. We have increased our economic strength and our financial 
capacity to deliver programs and services to our members. We have seen significant changes in the community’s 
infrastructure, including the new community buildings and housing units. We have also benefitted from the 
development of  many new departments and programs in the administration office to serve the growing needs 
of  the community members. 

Kwikwetlem First Nation is truly a thriving community and this planning process will help to ensure that the 
Nation continues along the path of  positive growth into the future.



BACKGROUND ON COMPREHENSIVE 
COMMUNITY PLANNING

Kwikwetlem First Nation is committed to utilizing a Comprehensive Community Planning (CCP) process 
to shape decision-making and program development for the Nation. The Nation first entered into a CCP 
process in 2008 with the creation of  a CCP Outline that was used to create a Chief  and Council Five Year 
Plan in 2009 and a Full Length CCP in 2011. The Nation continued the CCP process and put forth a revised 
Action Plan in 2012. Council and staff  have used these planning documents to address the needs identified 
by the members and to drive the rapid growth of  the Nation. 

The Nation has undergone tremendous growth in recent years in line with the visions outlined in previous 
CCP documents. The completion of  two new major housing developments and the upgrading of  existing 
housing units has doubled the number of  on-reserve housing units, which has led to an increase on-reserve 
population by almost 70 percent (Figure 1). Community infrastruture has also visibly expanded alongside 
the on-reserve housing stock and the residential area of  IR#1 had changed dramatically (Figure 2).  

Administrative support and programming has grown alongside the community to support the shifting needs. 
Our members are now able to access a variety of  services through the administrative office, including 
health and family support, education and employment support, and cultural programs. The administration 
has also supported the members to organize a variety of  events that have brought families together to 
participate in activities outside the community.  

This growth has all been driven by the goals and objectives set out by the community throughout the 
ongoing CCP process. A revised CCP is now needed to capture the future vision of  the members and to 
inform council and staff  decision-making as the Nation continues to grow and move forward. 



On-reserve 

housing units 
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On-reserve 

housing units 
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On-reserve 
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On-reserve 

population* 

2015

12 25 31 52

Percentage increase: 108% Percentage increase: 68%

*This number includes the on-reserve non-member spouses and children

FIGURE 1: HOUSING AND POPULATION GROWTH

FIGURE 2: COMMUNITY INFRASTRUCTURE AND HOUSING
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COMMUNITY ENGAGEMENT PROCESS
This CCP has been developed based completely on thoughts and ideas that have come forward from the 
community throughout the engagement process. Community engagement began in October 2014 and continued 
through to April 2015. 

During this time, community members participated in eight community meetings on a variety of  topics including 
cultural revitalization, education and employment, health and wellness, housing and infrastructure, and sense 
of  community. Each of  these themes were determined based on the areas of  priority suggested by members 
through the visioning workshops that were held at the outset of  the engagement process, and a survey that 
was completed by the members. 

In addition to these formal methods of  engagement, many ideas came forward during informal conversations 
between the members and the Nation’s community planner. All of  these ideas have been captured and have 
been integrated into the CCP.





ORGANIZATION OF THE CCP

The CCP has been organized into a series of  categories with each category serving a different purpose as part 
of  the plan.

VISION

PRIORITY PILLARS

The vision statement for the CCP has been crafted to reflect the hopes that the members hold for the long-term 
future of  the community. The vision is intended to be comprehensive and capture the diverse range of  the 
Nation’s activities. 

The vision is what drives the CCP forward. All of  the goals and projects put forward through the plan are steps 
towards realizing the vision. Council and staff  should be referring to the vision statement whenever they are 
making a decision or developing a new program. All activities should be conducted in consideration of  how they 
are helping the Nation to achieve its vision. 

The priority pillars emerged naturally through the CCP process. The conversation centered on these key themes 
and the goals of  the community fall within them. Each of  these pillars support the Nation’s vision and it is 
important that they are each given careful attention. 

Council and staff  should consider these priority pillars through their decision-making processes to ensure that 
they are working to build upon one of  these key areas.  



GOALS

OBJECTIVES

ACTIONS

There is a set of  goals underneath each of  the priority pillars. These goals provide the guiding directions for the 
plan and suggest the policy approach to be taken as the Nation moves forward. Each goal has been developed 
to address a collection of  needs identified by the community. 

The directions taken by council and staff  need to consider how they are meeting one or more of  the goals 
identified in the plan. 

The objectives outlined underneath each of  the goals indicate what will specifically need to be addressed and/
or achieved in order for the goal to be met.

The actions are the project and activity ideas that the members have put forward as step towards addressing the 
needs of  the community. The actions suggest how an objective might be met. Council and staff  should consider 
these as options to address the needs identified by the community.



VISION STATEMENT
Kwikwetlem First Nation envisions a future where members are working together to support 

growth, strengthen community and build a strong foundation for the Nation’s children.



ABOUT THE VISION STATEMENT
The CCP is a comprehensive plan for the future of  the Nation and the vision is intended to capture what the future 
should look like. The vision was developed with the members thinking about the children who are currently growing 
up as part of  the Nation as well as for the generations to come. The community members focused on this as they 
began developing their vision for the future. 

Community members participated in visioning exercises to discuss what they like about the Nation’s current direction 
and then talked about what they hoped to see change for future generations. The conversation centered on the idea 
of  building a solid foundation for future generations to have more opportunities to be successful. The community 
members also talked about the importance of  strengthening relationships within the community in order to make 
this happen. They especially focused on the need to develop a community where everyone is getting along and 
willing to work with each other as the Nation moves forward. 

The community stressed that improving relationships in the community is essential if  they want to continue seeing 
this growth sustained into the future. 

VISIONING MURALS

COMMUNITY SESSION 
NOVEMBER 2014

YOUTH SESSION 
DECEMBER 2014



PRIORITY PILLARS

Three key priority pillars have emerged throughout the planning process for the Comprehensive 
Community Plan. They are: (1) Lasting Growth, (2) Sense of  Community, and (3) Cultural Revitalization. 

Each of  these priority pillars work to support the vision of  the members and help to create that 
strong foundation that the community hopes to see. It is important to remember that there are 
opportunities for overlap between each of  these sections.

WHAT ARE THE PRIORITY PILLARS?

LASTING GROWTH

SENSE OF COMMUNITY

CULTURAL REVITALIZATION



LASTING GROWTH
The Nation has undergone tremendous growth in recent years. The community members hope that this 
growth will continue long into the future to support the self-determination and independence of  the Nation 
and its members. The members discussed a variety of  areas where they hope to continue seeing ongoing 
growth and how they would like to see this growth supported.

Strong and consistent economic development is an important part of  a growing Nation. Increasing the 
financial base ensures that the Nation is able to develop programming and offer services that are tailored 
to the needs of  the community and its members. It also allows the Nation to respond to the needs of  the 
community much quicker than if  there is dependency on external funding sources. As the Nation continues 
to move forward, it is important that attention is paid to creating opportunities for ongoing economic 
growth that the Nation’s members can rely on. 

Economic growth is only one part of  building a solid foundation for future generations. The community 
members are what make the Nation and it is important that they are provided all that they need to grow 
and be successful. Education and employment support regularly came up in coversation as the top priority 
of  the members. The Nation should ensure that community members are offered the capacity-building 
support that they feel they might need on their personal journey. In addition to education and employment, 
capacity building should include health and wellness, cultural knowledge, and spiritual growth.

Lasting growth will also require that the Nation strive to protect its physical infrastructure and natural 
resource assets. These assets both provide the physical foundation for the community, but are also tied 
to the Nation’s identity. 



There are a number of  things that the community members would like to see to support the growing sense 
of  community within the Nation. The members have identified that this requires that efforts be made to 
improve the physical environment as well as the relationships between the members of  the community. 
The aim of  the members is to continue building a Nation that they can be proud of  that they want to 
showcase to the outside community. 

The members hope to see an ongoing commitment to the construction of  permanent buildings and 
infrastructure to support the growing needs of  the community. They would also like to see more efforts 
made to support community beautification. This will ensure that the community is place where members 
feel safe and where they want to spend their time. 

Infrastructure and built environment provide a location for a community to form. Once this foundation is 
in place, a community is made of  the people who live in it. A strong community is one where people trust 
each other and are willing to work together to move the Nation forward. This takes the effort of  everyone 
to build and strengthen relationships within the community. 

It is important to begin building the sense of  community within the Nation’s boundaries, but the members 
would also like to see the Nation continue to build relationships with the external community. This includes 
other neighbouring First Nations and the non-aboriginal community. This will help to extend the reach of  
the Nation, so it can become better known and firmly establish its presence.

SENSE OF COMMUNITY



Kwikwetlem is committed to revitalizing the traditional culture of  the Nation, much of  which has been 
lost through colonization and displacement of  the Nation’s members in the past. The Nation is currently 
working to bring culture and ceremony back into community events, and is working collaboratively with 
three other communities to revitalize the traditional language of  . It is important that these 
initiatives are carried forward into the future to continue revitalizing culture in the community. It is also 
essential that we work to teach the Nation’s culture to the community’s children. 

As the Nation continues to grow and move forward, it is important that this is done in respect of  its 
past. The reclamation of  culture and language is only one piece of  this. Another important activity is the 
honouring and acknowledgement of  the elders and ancestors that have built this Nation. It is the duty of  
today’s members to carry on their legacy and to acknowledge what they have done for our people. 

CULTURAL REVITALIZATION



GOALS
These goals have been developed through the discussions of  the membership and the items that they 
have identified as needs for the Nation. This key set of  goals will help to address the priority pillars of  
the community. Each goal is accompanied by an explanation of  why the goal has been included and how 
it will benefit the Nation in the future. 



1. Support self-determination of  the Nation

2. Promote ongoing capacity building for the Nation’s members

3. Protect the Nation’s assets and resources

4. Build a complete and welcoming built environment

5. Strengthen relationships within the community

6. Promote external relationship building

7. Support language and culture revitalization

8. Reclaim and utilize traditional and place-based knowledge

9. Ensure the Nation moves forward in respect of  the past



LASTING GROWTH
Goal 1: Support self-determination of the Nation

Self-determination and self-governance are important for the Nation to continue growing and building a solid 
foundation for future generations. Self-determination means that the Nation is responsible for deciding its own future 
and making decisions that are the best for the community and its members. It leads to freedom and independence 
from outside authority and puts the power completely in the Nation’s hands. 

Achieving self-determination requires the Nation to build a strong economic foundation to achieve financial 
independence. It also requires that the Nation have the necessary policy provisions in place to support independence 
from federal government jurisdiction. 

Objective 1: Sustainable economic development and growth for the Nation
Action 1: Plan for all economic development endeavors to lead to sustainable growth for the Nation’s future.
Action 2: All business ventures undertaken on behalf  of  the Nation are forecasted to lead to consistent and 
sustainable income.
Action 3: Make entrepreneurial opportunities available for members. This should include training and support 
for business plan development. 
Action 4: The Nation is striving to provide employment opportunities to all members who are seeking it. 
Action 5: Ensure that future development on IR#2 has a balance of  KFN and non-KFN business ventures. 

Objective 2: Achieve financial independence for the Nation
Action 1: Financial resources managed to support long-term sustainability.
Action 2: The Nation is able to independently support administrative office programming. 

Objective 3: Governance capacity building complete for independence from federal government
Action 1: Pursue all routes to achieve exemptions from Indian Act and federal authority.



Goal 2: Promote ongoing capacity building for the Nation’s members 

The growth of  the Nation depends on the ongoing growth of  its members. It is important that community members 
are supported to pursue capacity-building in all aspects of  their lives including health and wellness, career, life skills, 
or civic engagement. Being able to build capacity will open up more opportunities for the members now and into the 
future. It also allows them to develop self-sufficiency and independence, so they can take control of  their own lives. 

Objective 1: Overall health and wellness in the community
Action 1: The administrative office is helping community members on personal healing journeys.
Action 2: Health support services are available in the community or community members are being connected 
with services outside the community. 
Action 3: Counseling and mental health support is being made available in the community for a variety of  issues 
including suicide, drug and alcohol abuse, and trauma.
Action 4: Nutrition programs are being made available such as workshops on learning to cook healthy meals on 
a budget, access to nutritionist and/or dietician, and meal planning. 
Action 5: Traditional approaches to healing are being utilized such as talking circles, traditional medicines, and 
spiritual healers. 

Objective 2: Ongoing learning and capacity-building for the members
Action 1: The Nation is able to provide education and career support services including a trained career 
counselor that can provide advice and support to members who are interested in developing a career plan, as 
well as a resource centre/computer lab that members can use to prepare resumes, search for jobs, and submit 
job applications. 
Action 2: Workshops should be made available for members on the various topics related to the Nation’s 
governance including a review of  existing policies and bylaws, as well as a discussion of  what self-governance 
means for the Nation.
Action 3: Family workshops are available on topics that the members have requested such as parenting 
workshops and financial management.

Objective 3: Opportunities available to teach responsibility and independence to children and youth
Action 1: Develop small jobs in the community that can be done by the children and youth. 
Action 2: Financial management workshops for youth including the topics of  saving and managing money. 

Objective 4: Long-term planning for member independence and self-sufficiency
Action 1: Support members to own housing either through rent-to-own agreements or mortgage support either 
for on-reserve or off-reserve housing. 
Action 2: Offer financial planning workshops to help members plan for their future. 

Objective 5: Children and youth have access to aboriginal education 
Action 1: Develop partnerships with other communities to provide cultural and language education for pre-
school level. 
Action 2: Explore the potential for developing a school in the community for K-12 with aboriginal teachers in the 
long-term. 



Goal 3: Protect the Nation’s assets and resources

The Nation’s members are the stewards of  the lands in the traditional territory. The Nation has established many 
collaborative partnerships to promote the ongoing protection of  the natural resources within its territory. The 
connection to the land is an important part of  the Nation’s identity and the community members want to see it 
protected in the future. They would also like to see the membership having a more significant role in the decision-
making around the future of  the land. 

The members also recognize the location of  the community in an area that is vulnerable to natural disasters, 
particularly flooding. Protection of  the Nation’s assets and resources requires that the community have plans and 
provisions in place to protect the physical assets in the community as well as the lives of  the members - the Nation’s 
most important asset. 

Objective 1: Be strong advocates for the protection of  the Nation’s natural resource assets
Action 1: Ensure the Nation is advocating for the land in the Traditional Territory. 
Action 2: Ensure that the Nation is involved in the ongoing protection of  wildlife and resources such as fisheries. 

Objective 2: Members included in decision-making around the management of  land including sales and purchases.
Action 1: Meetings are held if  there are land sales to discuss and members are provided information on any 
land deals underway. 

Objective 3: Emergency preparedness planning established and communicated in the community  
Action 1: Ensure that the emergency preparedness plan is communicated to all members. 
Action 2: Incorporate asset protection into the community’s emergency preparedness plan. 



SENSE OF COMMUNITY
Goal 4: Build a complete and welcoming built environment 

Built environment and infrastructure contribute to the sense of  community within the Nation. Focus should be 
placed on creating safe gathering places for community members of  all ages and facilities to service the needs of  
the community, as well as beautification projects that increase the feelings of  safety and security of  all members of  
the community.   

Objective 1: Members feel safe and secure in the community. 
Action1: Keep people out of  the community who don’t belong there by enforcing the trespassing bylaw.
Action 2: Develop a neighbourhood watch and/or community-policing unit.
Action 3: Arrange for transportation in and out of  community for members who are unable to drive, especially 
the youth. 

Objective 2: Community beautification is underway.
Action1: Establish a clean-up crew for garbage and maintenance. 
Action 2: Enforcement of  unsightly premises bylaw needs to be stronger to promote clean lots. 
Action 3: Garbage/recycling facilities need to be made available through community, including a smoke pit to 
keep butts off  the ground around the community hall. 

Objective 3: Common gathering spaces are available for community members
Action 1: Develop outdoor spaces for community members to meet and spend their time such as a gazebo or 
benches. 
Action 2: Create indoor spaces such as a community lounge or youth resource room in a new community 
centre. 

Objective 4: Permanent community buildings with better amenities are constructed in the community. 
Action 1: Members would like to see a combination administration office and new community centre with multi-
purpose spaces, meeting rooms, rec centre, etc. This building should remain on IR#1 so that it is near to the 
Elder’s Lodge and the family housing. If  it is on IR#2 it will be too hard for the community to access it. 

Objective 5: On-reserve housing units are available for all members 
Action 1: Permanent housing structures should be built on IR#1 to replace existing trailers so everyone can 
have a nice, permanent home. 
Action 2: The Nation should construct apartment on IR#2 in the long-term to provide housing for single 
people or small families. In the meantime, the Nation should look to purchase off-reserve apartments to meet 
the present needs of  the members. 



Objective 6: Basic amenities are available in the community 
Action 1: Ensure that the new community centre includes a recreation centre for exercise.
Action 2: Create a space for a small library and computer lab in a new community centre. 
Action 3: Ensure the community has access to a functioning dock and boat launch. 
Action 4: Explore opportunities for a convenience store in community so members do not have to travel out of  
the community for basic needs. 

Objective 7: Cultural buildings and facilities are available in the community.
Action 1: Build a sweat lodge (one for men and one for women)
Action 2: Construct a workshop/carving shack with tools to be used for carving. 
Action 3: Explore what would be needed to build a longhouse for the community in the long-term. 

Goal 5: Strengthen relationships within the community

Relationship building has been identified as a priority for the community. The Nation has undergone rapid growth in 
recent years with the on-reserve population almost doubling. This makes it essential that programs are in place to 
support relationship building in the community to help the members of  the Nation to work together.  

Objective 1: There are positive and respectful relationships formed between community members
Action 1: Establish youth mentoring programs where KFN youth can act as mentors for the younger children 
and explore opportunities for KFN Youth workers in the future. 
Action 2: Establish conflict resolution procedures to help community members negotiate disagreements. 
Action 3: Promote community members helping each other however they can. 
Action 4: Create opportunities for intergenerational sharing and interactions.

Objective 2: Regular community activities are taking place to bring people together.
Action 1: Ensure there are regular events arranged by the administration for the community to take part in 
activities outside the community. 
Action 2: Provide support for community events that are arranged by members such as regular potlucks.  

Objective 3: Community members are participating in community events and meetings more regularly.



Goal 6: Promote external relationship building 

The members have identified the importance of  building a strong reputation for the Nation which will help to support 
the increasing community pride. This will come through building the Nation’s presence in the outside non-Aboriginal 
community. It will also extend to relationships between Kwikwetlem First Nation and neighbouring First Nations.

The Nation needs to build strong relationships within its borders, but it also needs to connect with nearby communities 
to continue growing.

Objective 1: The Nation has built strong relationships with other First Nations 
Action 1: KFN should seek opportunities to host other Nations.
Action 2: KFN should be visiting other Nations. 
Action 3: KFN should be getting to know family in other communities.

Objective 2: The Nation has built positive relationships with the outside community. 
Action 1: KFN should be welcoming to visitors to the Nation. 
Action 2: The Nation should be reaching out to non-aboriginal organizations to build partnerships.

Objective 3: The Nation has established a positive image and has become better-known in the outside community 
Action 1: Participation in events as a nation such as parades and community events.
Action 2: There should be a team of  members interacting with the outside community with youth and elders 
to represent the Nation. 



CULTURAL REVITALIZATION
Goal 7: Support language and culture revitalization

Language and culture revitalization is a top priority for Kwikwetlem. The Nation is working collaboratively with other 
communities that share a dialect to restore the  language, and there is also ongoing work around 
archeology and the gathering of  Kwikwetlem’s traditional history. It is important that the community continue 
striving to regain this knowledge so future generations are able to carry forward the Nation’s culture.

Objective 1: The Nation supports the work of  the Intercommunity  Language Revitalization Planning 
Committee. 

Action 1: The Nation is using the Committee’s plan to drive language revitalization for the Nation. 

Objective 2: All community events incorporate culture. 
Action 1: Include ceremony in all community events. 
Action 2: Bring language into all community events. 

Objective 3: Culture is being taught to children and youth.
Action 1: Incorporate intergenerational sharing.
Action 2: Traditional naming ceremonies for youth.



Goal 8: Reclaim and utilize traditional and place-based knowledge

The members recognize that much their traditional knowledge has been lost and they hope to reclaim it so they 
can pass it along to future generations. Regaining traditional knowledge will be a process of  bringing together the 
knowledge that exists within the community with knowledge held by neighbouring communities to build the capacity 
within the Nation’s membership.

Objective 1: The Nation is working with neighbouring Nations to bring traditional knowledge back to the community.
Action 1: Work with knowledge holders from KFN and neighbouring Nations to gather traditional knowledge. 

Objective 2: Workshops are taking place for community members to learn about traditional knowledge. 
Action 1: Workshops on traditional plants and their uses. 

Objective 3: Traditional knowledge for creating medicines and traditional approaches to healing are being utilized 
by the Nation. 

Objective 4: Traditional knowledge is being used to support stewardship efforts. 

Goal 9: Ensure the Nation moves forward in respect of the past 

It is important to consider the past as the Nation continues to move forward. This includes a respectful acknowledgement 
of  the elders and ancestors and the past work of  the Nation’s members. It also includes an acknowledgment of  the 
Nation’s history and the journey that the Nation has made through past generations. 



This Comprehensive Community Plan provides the policy directions that the community wants the administration to 
adopt as the Nation moves forward. The members have worked together to develop this community plan to guide 
and inform the decision making of  council and staff. 

This document is intended to outline the visions of  the community and to capture their ideas for the Nation’s future. 
The next step is for program planning to take place at the department level to address each of  the goals outlined 
in this plan. This will ensure that department programming is working to achieve the Nation’s vision. 

Department planning will involve the setting of  specific targets for the Nation to reach, as well as setting the 
necessary timelines. This phase of  planning will also involve further engagement with the community in the form of  
dialogue between the community members and the department heads. 

Program planning will outline specific targets and identify projects that will help the Nation to meet these targets. It 
will also outline an anticipated budget for the administration to complete these projects. 

NEXT STEPS




